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360 JUSTICE 
AN INTEGRATED, INFORMED APPROACH
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A TRUE PARTNER IN JUSTICE

The saying “knowledge is power” has never 

been more true than it is today. If we don’t 

know the answer to a question, we turn 

to Google. We read countless product 

reviews before committing to a purchase 

and scan dozens of ratings on Yelp before 

deciding where to eat. We want to hear 

from those who have ‘done it’, ‘been there’, 

‘tried that’, because even in such mundane 

daily decisions, we see value in firsthand 
experience. 

When it comes to larger, more important 

decisions like hiring a justice consultant or 

selecting an architecture firm for a new jail 
or courthouse, firsthand experience is no 
longer just a luxury – it’s a necessity. Firms 

are required to provide proof of their criminal 

justice work, and rightfully so. But Facility 

Owners can, and should, demand so much 

more. The best way for Owners to achieve 

maximum value is to demand an integrated, 

informed approach to justice.
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Facilities, new or renovated, most often result from a 

planning study, from as broad a viewpoint as a master 

plan, a needs assessment, or simply from a desire to 

replace an obsolete facility. Through the use of tools 

like operational and staffing analyses, statistical 
projections, facility conditions assessments, and 

stakeholder interviews, our planning experts identify 

the physical, operational, and aspirational benefits 
that the new building should provide. Creating this 

fully defined context of vision, mission, and operations 
is vital to the creation of a truly holistic approach to 

justice facility development.

PLANNING 
laying the foundation
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Equipped with the context and insight gained during the planning 

stage, our designers use current and emerging best practices in 

criminal justice as a lens to view vision, mission, and operations 

in a fresh, forward looking light. These best practices – such 

as direct supervision, alternatives to incarceration, deflection/

diversion/detention, and trauma-informed operations –  have 

profound influence on design. Our experts have worked in and 

alongside criminal justice agencies, dedicating their careers to 

understanding the complexities and unique nature of the criminal 

justice system. Their involvement in, and access to, research 

and innovations taking place in both academic and practitioner 

settings provides a rich resource to our clients seeking to improve 

the effectiveness of their justice services.

DESIGN
applying best practices
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When serving as an owner’s 

representative, our staff truly becomes 

an extension of your team, advocating 

for your needs and assuming 

responsibility of the successful 

completion of your justice project. 

Program management directly affects 

the implementation of design, so we 

make it a priority to maintain open lines 

of communication between the owner, 

architects, and contractors 24/7. Our 

approach to owner’s representation 

and program management focuses 

on state-of-the-art technical methods 

combined with personal involvement, 

which allows our project managers to 

build on-site relationships while keeping 

the entire project team up to speed. 

Using project management technology 

and our staff of experts, who are 

proficient in all disciplines related to 
justice projects, our involvement in your 

project guarantees that the right team is 

assembled to reach your desired goals 

and objectives, every time.
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PROGRAM 

MANAGEMENT 
leading the way
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Representing the facility operations needs of a modern high 

performance building during the facility development process 

requires the active participation of staff with the skills to interact 

with the planners, designers, and owners in a way that is aligned 

with the big picture for the project.  Delivering a building that over 

its lifetime is low in energy and resource consumption, healthful 

and uplifting to occupy, and durable for generations requires staff 

equipped with the tools, training and motivation to effectively realize 

the vision.

Our facility maintenances capability is robust, sophisticated, 

and experienced with the unique aspects of justice projects. The 

capabilities for insight into the long-term consequences of building 

systems, detailing and materials choices are a valuable asset to 

public owners, and an important resource to planners and designers.

MAINTENANCE 
ensuring efficiency
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A 360º 
APPROACH TO JUSTICE 
how it all comes together

We pride ourselves on our 

dedication to improving the 

justice system, combining our 

expertise in the core disciplines 

of planning, design, and facility 

maintenance with more than 

40 years of experience in the 

justice market to introduce 

best practices that are 

transforming the experience 

of justice for staff, public, and 

offenders. Over the years, we’ve 

learned that successful, high-

performance facilities result 

from a collaborative, integrated 

approach to justice operations 

and facility development. That’s 

why we extend our expertise 

across service lines, harnessing 

the best of our capabilities to 

arrive at solutions informed 

by decades of knowledge and 

firsthand experience.
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360 JUSTICE RESOURCES  
 › America’s Aging Prison Crisis

 › Choosing The Right Owner’s Representative

 › The Jail Of The Future - A Vision Of 2030 

Reach out to our team today to see how 360 Justice can benefit you!

READY TO TALK?

TALK TO AN EXPERT

ABOUT US
We are the leading provider of justice facility planning, design,  

program management and maintenance solutions.

To date, CGL has worked in more than 900 counties and municipalities, 

all 50 states, and 20 countries. Owners have turned to us to deliver 

solutions on more than 1,900 projects and we currently manage 

maintenance for nearly 9 million square feet of justice facilities.

https://www.youtube.com/watch?v=NNgoNoCKgig
https://www.cglcompanies.com/blog/partnering-experts-proceeding-confidence-lt-col-roy-c-witham-choosing-right-owners-representative/
http://www.cglcompanies.com/whitepapers/jail-of-the-future/
mailto:info%40cglcompanies.com?subject=Request%20to%20Discuss%20360%20Justice

