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In a recent survey, we asked correctional 
administrators, officers, and justice staff at AJA’s 

Annual Expo if they felt they were obtaining all of the 
operational efficiencies within their budget. 

Less than half of all respondents feel they’re obtaining 
all operational efficiencies within their budget.

We found that only 42% of all survey respondents 
feel they’re making the most effective and efficient 

use of funding and available resources in addressing 
operational needs.

Yes

42%

No

47%

Not Sure

11%

Want to learn more? Find other helpful resources at our knowledge library
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SO, WHAT’S 
CAUSING SO 
MANY TO  
FALL SHORT? 
Changes in inmate populations, demographics, treatment, and policies, 
combined with the effects of the current staffing crisis have rendered 
many operations and staffing plans outdated and ineffective. Improper 
staffing of criminal justice facilities not only leads to inefficient and costly 
operations, but poses a serious safety risk to personnel and inmates. 
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COST EFFICIENCY ANALYSIS: 

In order to achieve safer, more efficient detention and correctional system management and 
operations, we must start with a thorough understanding of a system’s current conditions, 
costs, and available resources. A cost efficiency analysis evaluates all costs of a detention 
or correctional system – from admission to release including medical/behavioral health care, 
security, maintenance and food services staffing and supply costs, as well as all contracted 
provider costs.

Whether performed by the agency or an outside expert, the cost efficiency analysis 
should include a comprehensive assessment of organization, operations, program 
service delivery, and staffing and take into account the following critical factors: 

FACILITY UTILIZATION 

System capacity and how it is used provides the framework along 
which a correctional system operates. Capacity management 
drives decisions on the establishment and staffing of officer posts 
required for adequate supervision of the population.

INMATE CLASSIFICATION 

The type of inmates housed in a facility will have a large bearing 
on the need for supervision and the level of risk present in an 
institution.

INMATE MOVEMENT PATTERNS 

The degree of inmate movement and the nature of that movement 

(escorted or unescorted) relate directly to the degree of control 
exercised over inmate behavior and the staffing required for that 
level of control.

CURRENT CONDITIONS COSTS AVAILABLE RESOURCES

Want to learn more? Find other helpful resources at our knowledge library



TRANSPORTATION REQUIREMENTS FOR  

COURT OR MEDICAL SERVICES 

The frequency with which inmates leave a facility for purposes such 
as court appearances or medical services and the distance of these 

trips will have a significant impact upon staffing requirements.

PERIMETER AND INTERIOR SECURITY SYSTEMS 

The nature of the perimeter or internal security systems that a facility 
uses can either create a significant demand for additional staff or 
reduce staffing needs. Technology deployed to provide ongoing 
surveillance of inmate activity can monitor multiple locations or blind 
spots in an institution.

TRAINING POLICIES 

The degree to which training activity takes staff away from their 
duties will create a demand for utility or relief staff, or utilization of 
overtime.

DIVISION OF RESPONSIBILITY WITH CIVILIAN STAFF 

In any institution, a number of positions come into direct contact 
with inmates, but they may not require correctional officer staffing. 
Personal property, dietary, and commissary are just a few examples 
of functions that may be staffed by civilians, depending upon policy.

PRIORITIZATION OF POSTS 

The ability of management to evaluate its post objectively, and 
to determine which posts can be safely closed under certain 
circumstances, plays a key role in the efficient allocation of staff for 
a facility or institution.

OPERATING PROCEDURES/STANDARDS 

A facility’s operating procedures and standards set out the blueprint 
for staffing by outlining required duties and responsibilities.
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INTERESTED IN LEARNING MORE ABOUT PERFORMING  

A COST EFFICIENCY ANALYSIS?

LET’S TALK

BRAD SASSATELLI

Senior Vice President, CGL Facility Management

bsassatelli@cglcompanies.com

CGL is the leading facility maintenance services provider for 
Georgia public entities. Since Georgia’s first SWC in 2008, CGL has 
completed more than 1M work orders with a work order completion 

rate greater than 95%. CGL employs more than 130 technicians, 
managers, and administrators to provide timely, cost-effective 

maintenance to participating agencies. 


